Scottish
Borders

COUNCII

KELSO COMMON GOOD FUND

APPLICATION FOR FINANCIAL ASSISTANCE

Applicant Details Ian Mckenzie

Name and Address of | kelso Wheelers
Applicant/Organisation: Inchcape, Broompark, Kelso TdS 7sn
Telephone No: 07838841124

Address to which payment | Inchcape, Broompark, Kelso Td5 7sn

should be made:

Activities
Please supply a brief

description of the
activities of your
organisation and  the

benefits it brings to the
local community:

Kelso Wheelers are a forward thinking Club, who provide all types of
cycling disciplines and triathlon training to all sections of the Kelso
and surrounding communities. We have a strong partnership with
Broomlands Primary school, taking a lead role in the preparation and
delivery of the Bike ability scheme for primary 6 and 7 students. This
project has already proved popular as shown by the large numbers of
local cyclists and walkers already using the facility. Cyclists from
other local towns have used the trails and stated they will return on a
regular basis.

Assistance Requested
Please indicate the sum

requested and the purpose
for which it will be used;

£6000

When will the donation be
required:

Immediately

If this is a one-off project
then please give the
following details —

Date (s):
Estimated total cost:

Funds already raised by
applicant’s own efforts:

Funds raised or expected
to be raised from other
sources (please  state
sources):

One-off project to construct local off road cycling trails. The request is
to fund an access bridge (completed) to the trails.

April 2015 — April 2016
£66,230

£58,230 Secured from various local and national funders and
businesses (see attached list).

£2000 The Waggon and Hastings Property have both agreed to
sponsor two trails to contribute to the cost of the entrance.




Other information The request is for additional funding due to the requirement to build an
If you have other | alternative access point for the cycling trails. The cost of an access
information which you | point was not included within the original costs. Initial plans were to
feel is relevant to this | access from the North East of the Plantation but after the grant
application please provide | application had been submitted this access point was no longer an
details including details of | option as a request from Queens house to purchase this land was made
any previous assistance | to Roxburghe Estates. Due to our inexperience we built the access
given: prior to approaching funders for the additional costs. Funders are
unable to retrospectively pay grants to any projects.

Declaration

I hereby make application for assistance as set out above and certify that the information I have
provided is accurate

Signed:

Position Held: Treasurer

Date: 06/12/2015

Note: All applications from organisations MUST be accompanied by a copy of the latest
audited accounts

This completed form, accounts and any supporting details should be submitted to Fiona Henderson
Democratic Services Officer, Scottish Borders Council, Council Headquarters, Newtown St
Boswells, TD6 0SA. Telephone 01835 826502




Inchape
Broompark
Kelso Td5 7sn
07838841124

Dear Sir/Madam,

Kelso Wheelers have almost completed an innovative community project to design and build
£58,000.00 worth of off road cycle trails within Angraflats plantation on the North East
boundary of the town. This includes over 2500km of trails, a pump track and a cycling skills
loop.

The area will not only be used for the development of cycling skills by our club, but will be
accessible to local schools and out of school clubs to work towards cycling proficiency and to
the wider community for recreational use. The area is currently only used by dog walkers and
the project will open up the area for use by families, the elderly and young people who wish to
undertake some healthy cycling activity to maintain mobility or increase physical fitness
following illness.

The creation of such a cycle trail will also attract cyclists across the eastern Scottish Borders
to come and use the facility which will promote its existence further afield for all to enjoy.

Unfortunately during the construction phase of the project, the original access point to the trails
was no longer an option. Queen’s House care home approached Roxburghe Estates with a
request of possibly purchasing this land to build an extension onto the care home. We continued
with the construction and built an alternative access point adjacent to Angraflats Road. The
cost of this access bridge was not part of the original build quote but will provide disability
access to the trails.

Due to our inexperience in grant projects we have subsequently realised that no funders will
retrospectively pay for any part of a completed project, resulting in a requirement of an
additional £8000 to complete the project.

We have secured £2000 from two local businesses The Waggon and Hastings and Co who have
agreed to sponsor trails within the project. We have also submitted a request for additional
funding from Fallago Environmental fund and two additional local businesses and are awaiting
a reply.

Any financial assistance the Common Good fund can provide would be very much appreciated.

Yours Faithfully

Kelso Wheelers Treasurer



Initial Project Costs:

Wheelers Funding
Charity Begins At Home
Kelso Community Grant
Plexus

Kelso Wheelers

R.B.S Grant

Local Resident

Total Cash Funding

In Kind Funding

5 x Volunteer trail building days
Local digger hire

Blinkbonny Quarry materials
Grant Morrison and students
Total in kind contributions

Wheelers total contributions

£58,22.30

£2000
£2000
£1000
£1000
£250
£100

£6350

£3750
£700
£800
£1200
£6450

£12800 22% of project costs

Grant Providers
Fallago Environment Fund
SBC Communities Grant
Club Sport Roxburgh

Awards for All

Additional Costs
The Waggon Restaurant

Hastings Property

£29,114.65
£4535
£5000

£6779.65

£8000
£1000
£1000

A requests has been submitted to Fallago for additional funding we are awaiting a reply from the

board.

A request has been made to James Hislop Transport for trail sponsorship we are awaiting a reply.
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Angraflats Trails December 2015

Access bridge and tunnel

Pump Track

Cross Country Loop

Red Jumps Line



